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Main messages

ēPOD has been restructured and all 
outreach at ESO is now combined for 
added synergy

P̄roduction in several areas has been 
visibly increased
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ēPOD is world leading in several areas: 
video production/distribution, IYA2009, 
ei]ca lnk`q_pekj ´



Mission
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involvement in the Hubble Space Telescope, the International Year of 
Astronomy 2009 and the International Astronomical Union through 
production of excellent EPO materials targeted towards the community of 
media, educators, decision-makers, the scientific community, local 
communities and the public.

¯ To promote astronomy and the scientific process as a fundamental part 
of our culture and heritage. 

¯ To propagate the awareness that Europe is a major player in ground-
based astronomy with ESO and in space-based astronomy with ESA.

¯ To contribute to the strengthening of European and global astronomy 
communication.



Changing winds

¯ ESO is in a period of unprecedented growth

ª Sea of superlatives

ªNew member states

ª ALMA

ª E-ELT

ª Survey telescopes

ªNumber of science papers is soaring!

ª Different science: Sub-mm

ª Technology: Larger antennas, larger mirrors, surveys, time domain, 
ld]oa` ]nn]uo( I?=K ´

¯ The science of astronomy is exciting as never before: We are years away 
from finding important clues to what dark matter and dark energy is, real 
physics of exoplanets, dynamics of the Milky Way, the first stars etc. etc.

¯ ESO outreach merging



Review recommendations

1. Enhance communication towards public/decision-makers.

2. Develop a more strategic approach to EPO with more clearly defined target 
audiences and return on investment.

3. Publish more and better imageswith ESO data.

4. Create efficient web archivesfor all products and establish a better use of metadata.

5. Establish a proactive (online) distribution strategy, also towards planetariumsetc.

6. Emphasise objective evaluation.

7. Streamline the decision process and deliver a strategic plan supported by 
management.

8. A better decision-making process for, and a more coordinated production and 
staffing of, exhibitions.

9. Refocusing the educational efforts away from exercises and competitions and 
provide more building block materials to educators.

10. Liaiseand connect more with internal ESO groups, especially the scientists.

11. Merge the ESO-ESO/Chile-Hubble-IAU-IYA2009 groups.

12. Create a better cohesionbetween the Chilean and Garchingparts of ePOD.

13. ESO should exploit the International Year of Astronomy 2009.



Merging

¯ESO, Chile and HQ

¯ESA/Hubble

¯IYA2009 Secretariat

¯IAU Press Office

=> 

¯Reassignments: ALMA/APEX PIO, E-ELT PIO, 
Survey Telescopes PIO, new Hubble PIO

¯Synergy!



Advanced
Projects

Chile Public Information 
Officers

IYA2009 Images

Audiovisual leads

Assistants Audiovisual assistants

HoDAdmin 
Ass.

More

http://www.eso.org/public/outreach/department/index.html


ePOD Strategy

¯ Focuses on issues where change is necessary to fulfil the review 
recommendations (esp. ESO)

¯ Broad aim: from Vision to Objectives & Deliverables

¯ Of special interest: 

ª Service to ESO employees, but with strategic priorities

ª New workflows, collaborative tools, team meetings

ª Key messages for ESO, VLT, La Silla, ALMA, APEX, E-ELT, Survey 
Telescopes

ª Image pipeline

ª Technical integration (audiovisuals, web etc.)

ª Distribution focus + inventory control

ª Crisis communication

ª Media training

ª Internal communication

ª ESO brand awareness

ª Specific EPO strategies for ALMA, E-ELT & Survey Telescopes



First results

¯ Internal webpages with workflows
ª Release schedule

ª Exhibition schedule

ª Guidelines

ª Projects overview (lead, schedule, deliverables, budget)

¯ ESO Intranet
ª ESO branding: Visual Identity (letterheads, presentations, name badges, flags 

etc.)

ª Key messages

ª Instead of "what can ESO do for me", ask "what can I do for ESO"

¯ ESO web
ª ESO Timeline

ª EPO products: brochures, posters, books, exhibition panels, logos etc.

https://www.eso.org/public/outreach/internal/
http://www.eso.org/intra/org/pad/messages/
http://www.eso.org/public/about-eso/timeline.html
http://www.eso.org/public/outreach/products/


Some stats









Downtime

Total

Monthly 

Average

All web sites Outages 8

Downtime h:m 01:15

Downtime % 0.019%

Operation critical (ESO.org) Outages 1.5

Downtime h:m 00:07

Downtime % 0.002%
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ESO image/video archive
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Releases 2008

ĒSO: 49
H̄ubble: 23
ĪAU: 10

Supported by extensive image, illustration 
and HD video materials

http://www.eso.org/public/outreach/press-rel/pr-2008/
http://www.spacetelescope.org/news/
http://www.iau.org/public_press/news/



